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Toyo Tire ha pubblicato il nuovo “Integrated Report 2024”, documento che fornisce
annualmente informazioni finanziarie, di sostenibilita, dei processi di creazione del valore
che I'azienda ha attuato nel corso dell’anno 2023. Per quanto concerne la parte finanziaria
del rapporto rimandiamo ai dati della trimestrale che evidenziano ottimi risultati e che
hanno portato I'azienda a rivedere al rialzo le previsioni finanziarie per il 2024.

La compagnia ha analizzato anche diversi aspetti del suo business, dalla sostenibilita
ambientale ed aziendale ai processi di creazione di valore nei processi industriali. Non sono
mancati riferimenti alle strategie future a medio e lungo termine per i mercati USA, Europa
e Giappone.

“L’anno scorso, quando abbiamo pubblicato il nostro primo rapporto integrato, ho spiegato
che consideriamo il rapporto come uno strumento importante per i lettori per confermare il
nostro potenziale come azienda. Nel compilare questo rapporto, abbiamo preparato risposte
su ogni pagina alla domanda fondamentale, “chi siamo?”. Nel documento si possono trovare
informazioni sui nostri ideali, la nostra storia, le strategie di gestione a medio e lungo
termine, la situazione finanziaria, la politica del capitale, le iniziative di sostenibilita legate
alle questioni materiali che abbiamo identificato e la nostra struttura di governance.” - ha
dichiarato il Presidente di Toyo Tire, Takashi Shimizu.
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Material design

We strive to develop the ideal rubber material by predicting, creating functions, precisely

technol ) . : ) . G ; .
(Nano Ba‘l:;gnize controlling, and observing and discovering the properties of the various materials used in
Technology) tire rubber at the nano-level (1 nano = one billionth of a meter).
Simulation We incorporate design support technology that uses Al into our tire and driving simulations
technology to simulate aerodynamics and snow traction and accurately analyze tire patterns behavior
(T-MODE) in detail.
Design support We centrally manage various data as common assets, and add value by correlating
technology data, and we use machine learning to enable the acquisition of tire characteristic values
(T-MODE) in real time.

r - L — @ All R&D functions
Y 4 \ Japan-R&D I Development of high-performance technologies
{ Europe-R&D Japan-R&D NA-R&D i (research, development, evaluation, utilization of big
data and Al)

((Global Headquarters ) _ Responsible for all R&D functions and updates various platform technologies.

® Marketi
NA-R&D °® Develop‘m'rgwa"rt of customer-criented products

Cooperates with the marketing department in North America, our core market,
to develop customer-oriented products that respond to preferences.

® Advanced materials / next-generation mobility survey
Europe-R&D ® Development of high-performance technologies
I | Focuses on surveys and research for the utilization of cutting-edge materials

% B 4 tofacilitate the development of next-generation mobility technologies such
, - y & - 4 as EVs.
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Financial Strategy

Medium-Term '21 Plan: Financial policies and targets

In the medium-term busness plan, the Medurn-Term 21 Plan,
arrounced n 2021, Toyo Tre Corporsion sel out
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Fnancial situation P———
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Investment and financial strategies
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Value Creation Process

Tha Towo Tire Group believes in the of and OUF COMpOPate philsaaphy, business
model, govemance, and business risks and opportunities to help promote a clearsr undarstanding of the typs of
cOmpany we want 1o be in ths fture, As part of our valug creation process, we have verbalized our six capitals,
and defined the outputs generated through the utilization of these capitals and the cutcomes that might impact
staksholdars.

To create exciternent and surprise with
our products that exceed customer

expectations and enriches society.
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Medium-Term ’21 Plan Progress

This saction explains the progress made on our five-year medium-term business plan that we call Medium-Term
'21 Plan. To help address the dramatic changes in our axternal environment, we are pursuing the plan’s goals by
coordinating R&D, production, sales and other functions on a global scale and demonstrating an ability to adapt
swiftly and fiexibly to change.

Basic policy

The new Toyo Tire Group: Use our new global strategy to maximize corporate value

Build a foundation for advancing our global technological
competitiveness

| p : Create a globally balanced supply framework with the launch of
[ our Serbia Factory

A ——————
Expand contact with potential customers, enhance our unique

presaence in the market

[Corporate]

Realize effective coordination among R&D, production and

eales funchions

Estabksh a management platform to dave our growth etrategies and

enhance human resources

<Cormporate> CARD. Production. Sales>
stage : . d t Sbmghmr:?sdme
rmmw - 1 2 -
(past Initiathves) ! ’ Shift to a flunction-based organization

Progress on R&D, production and sales strategies

Strengthen our propretary technology by oining up
the RAD of Japan, the LS. and Eurcpe fo deveicp

» Launchad tha industry's first ight truck tre %or BV
L,mmgmmnemrmmwwmacmarq aisiEanoes Dym.acungm
OWn urigue Berodynamic SITUEtions whie maintaining tha weer resistance end
cursbilty required to suppart the high torque and increased vehice weaight of Evs

» Deveicped a concept tre made from B0% sustanatie materials

* Stariad joint research on sustainalio Malerss Wit e Unbversity of Novl Sad I Saba

Build a stable supply base for the North
Amencan market and make the Serbia Factory
hichiy cost it

» Instalied fna equipment N e Serdia Factory In Dacembar 2023
Activaly developing ihe sysiems and training to suppart 1l produciion

® Al our ULS. plant, wa ane gracdualy shifting produciion of low-inch fires 10 other bases
and upgradng facilies 50 Wwe Can Ncrease production capadity of large-diameter light
fruck ires

* A3 part of our efon 10 Sreamine proguction Of aulomoive Dars. we Siopped
production at cur auto parts piant in he U.S. and fransfermad production primany 1o
~Hapan

H

Entancng cuf spproach 1o strategc modeks by lanchng
ongral products inspired by talored strategies in North
cocperation batween ouf tre and sutornctve pacts busnesses

* Working to consistently strangthan our ralationsnips with local dealers in the North
ATencan manet (O gather More data On USer Neads, Bnd Ieveragea Oul Oaalar Network
fo promote sakes of high value-added products

& Continige 10 INTroouce sophisticated products CrMarty In the Bght truck e segmant

* Focusing on direct agital Marketng Mrough SOcEl media, while &850 Improving our
presence and buldng & qualty brand image by participating n motorsports aciviies
anid signing EPONSOENID agreaments with professiona sports leams
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External Environment and Risks & Opportunities

W are aware of the rsks and opporunitios posed by the extamal macro emiranmant in which the Madsum-Term
*21 Plian was formulated and is being implemented, as well as the changes in The mobility field that am sxpected
o ocowr by around 2050, Wa will work to create value along the entine value chain through our operasions,

products and services based on this awareness.

(before

Significant changes in
consumer behavior in the
post-COVID-19 era
*Mnass: Homo Bound,
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Increasing in geopolitical
risks

Aligning of social &
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areness of the external macro environment

Predicted changes in
the mobility field
(before 2030)

Enking)

. Accelerating
decarbonization
(transition plan)

Maasufes 1o pravent
plastic pollution

Transition to a circular
economy

Growing Interest in
natural capital
fincluding increased
manitoring of
deforestation) i

Growing interest in
hurman capital

Escalating demand to
address human rights
issues

Opportunities to incroase demand through
technological innovation and uriquenass
Inour EV response

Oppmurm to incroase demand through
innovation and uniquaness
in our Grvronmoental FESPONSe

Opportunitias fo increasa domand for Evs
for commencial wse following the
compuisory shifl 1o non-fossi anergy in
the logistics industry in Japan

Opportunitias for maintanance-roa
suppon and oppontunties in the sohitions
Dusnass

Fisks associated with cimate-related
MGASUIGs

Figk of not baing abilo 10 socure a stabio
hurman resourca basa

FRisks associated with emironment- and
PRI PGS Tlalor MESSURGS i Our
oparations and supply chain

Flisks of faing 10 onswro quality, including
mm:m@mw
wvaluo chain

Risks associated with the growing
darmand for safety

Products that focus on reducing COx
amiasions and circulating rosourcas
during their ecycls
(passongar/commarcial vehicios)

EV-specificicompatible ties

Highly durablo jwoar resstant)/
maintananci-frea tires, airass tros

‘ Songing, tire woar diagnoses

Suppler engagemant

waluo chain [procoss assuranca,
Fra safaty awarensss, individual
anagement Systoms in tha
markat)

TOYO TIRE Islegruted Report 2024

Strangthen quality throughot the
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The Toyo Tire Group has 14 preduction bases and 5 RAD centers, and is developing its tire and automactive parts
Busess gicbaly,

Il Guangzhou [Ching
Zhacheng (China)
Zhangiiagany (China)

P Horthamgton (LK)
P v Gasted platraanda)

B bmicmc‘.m
| — O Wilich {Gormany}

\ ———p Moscow Russia)

Indiija [Sarbia) W Aty
Wiangnoi (Thafand)
[ Cotieatvetn maly)

[ Perak (Malzysia)
P Sefanger Mataysial T

P New Scuth Wales {Australia]

Met sales by business segment (FY2023) Net sales by region (FY2023)

Auripmatve parts - Tires Other —— Japan

8.6% 4w 13.2% 22.1%
47,37 ity ?ZBﬂ'ﬂl-crm’ 122,206 rilin yen

505,438 mitien yen
Total

552,825

million yen

64.7%
357 801 rilicn yom

P Tiiuana Mexics)

Percentage of tire production volume
[new rubber) by region (FY2023)

Asia — Europa 3
1 8\7-
Japan
TD!a] 51%
thousand tons

North Ane- ica
28w

Ambiente esterno: rischi e opportunita per Toyo Tires
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Percentage of tire sales by region (FY2023)
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TOYO TIRE Integrated Repart 2004

Toyo e consapevole dei rischi e delle opportunita posti dall’ambiente macro esterno in cui e
stato formulato e viene implementato il Piano a medio termine ‘21, nonché dei cambiamenti
nel campo della mobilita che si prevede si verificheranno entro il 2030. L’azienda lavorera

per creare valore lungo 'intera catena produttiva attraverso le nostre operazioni, prodotti e

servizi sulla base di questa consapevolezza.

Opportunita:

» Opportunita di aumentare la domanda tramite innovazione tecnologica e unicita nella

nostra risposta EV

nostra risposta ambientale

Opportunita nel business delle soluzioni
Prodotti e servizi

Pneumatici specifici/compatibili con EV

Opportunita di aumentare la domanda tramite innovazione tecnologica e unicita nella

WWW.pneusnews.it
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» Sviluppo di prodotti incentrato sul ciclo di vita
» Pneumatici altamente durevoli/senza manutenzione, pneumatici airless

Rischi

 Rischi associati a misure legate al clima

« Rischio di non essere in grado di garantire una base stabile di risorse umane

» Rischi associati a misure per sostenere i diritti umani nelle nostre operazioni e nella
catena di fornitura

« Rischi di non garantire la qualita, inclusa la conformita ambientale, lungo tutta la
catena del valore
Rischi associati alla crescente domanda di sicurezza

Operazioni da attuare

» Migliorare 'efficienza energetica ed espandere l'uso di energia rinnovabile
» Promuovere la circolazione e il riciclaggio delle risorse

» Garanzia di qualita ed efficienza dei processi

» Consapevolezza della sicurezza degli pneumatici

» Gestione del capitale umano

 Rafforzare I'impegno con i fornitori

» Approvvigionamento responsabile delle materie prime e tracciabilita

» Sistemi di gestione individuali nel mercato

Scarica qui il documento PDF del Rapporto Integrato di Toyo Tires
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https://www.toyotires-global.com/csr/pdf/report2024_A3_en.pdf

